Good morning orchestra.  I know you are excited about tonight’s concert and you want to start rehearsing, but I had the coolest idea last night and, well, we’re going to add a new opening to Legend.  

Yes, I said the concert is tonight starting at 7:00.  You should arrive by 6:30 so we have a chance to get tuned and organized.  You are welcome to be early.  I will be here by 6:00.  Yes, we will be meeting here in the orchestra room.  Raise your hand if you know what we are wearing.  Standard black and white.  As usual we will be listening to and supporting all the other groups so plan on being here until about 8:30.  I expect you to listen while other groups perform.  The younger kids are looking at you for cues on what we expect in this program and I know you will be excellent models on and off the stage.  We have made some improvements in our audience skills, but I think we can do better.  I know you will do your best on stage, but it is how you conduct yourselves when you aren’t on stage that tells the biggest story.  My expectations of your off-stage conduct may be even tougher to meet than my performance standards, so don’t let me, or our group down tonight.  Any questions about that?

Now, lets see if we can add the opening I came up with.  I know it’s a bit late to be adding something, but you are fast learners and I’m pretty sure we can do it, and it’s such a neat idea I just have to try it with you.  There are two parts, but everyone can practice both parts before we put it together.  

Practice 1 together:  Part one is 3 claps on the beat followed by a beat of rest.

Practice 2 together:  Part two is three beats of rest followed by two eighth note taps on 

the leg and a clap on  beat one.  As you repeat the pattern there will only be two 

beats of rest before the taps.

Practice 3:  Split into two parts.  Pick your part.  If your ear tells you one part isn’t loud enough consider switching to the weaker part.  Is it balanced?  

Practice 4:  Did anyone notice anything while we did this?  We are rushing.  I will direct.  Did that help.

Practice 5:  We still aren’t really precisely together.  I think the reason is because there is so much time between the beats.  I think we will be more precise if we think in subdivisions.  Everybody say Do Day Do Day Do Day Do Day.  Now lets do the first part.  All the claps will come on  Do’s.  Now keep thinking the Do Days silently while clapping.  

Practice 6:  Using the system of Do Days can anyone give me an example of what group two will say and do?  Lets all try it.

Practice 7:  Some of you are sending me information about yourselves that I don’t think you mean to send.  We are going to do this presentation at tonight’s performance.  We will make sure it reaches the performance standards we set for all of our music.  I’m sure you plan to do it well tonight, so giving me attitude now doesn’t make any sense.  So some of you don’t like this.  On another day we will be doing something you like and the person next to you doesn’t.  Do you want their attitude to ruin your enjoyment?  Nobody will like everything we do in this class, but that is not an acceptable reason for doing it poorly.  Life sometimes requires us to do things that we aren’t thrilled about.  This may be one of those times, so the best approach is to make the best of it.  Everyone sit up, get three points of balance, your two feet and your seat, get your brain engaged, say four beats of Do Days together then keep thinking the Do Day’s silently as we do the two parts together.. 

Practice 7:  Close your eyes.  Answer this question for yourself and don’t worry about anyone else’s answer.  Raise your hand if you think this is pretty dull?  Put down your hands and you can open your eyes.

Quite a few of you think this is dull.  I think it’s pretty dull too so now we are going to start to make it interesting and more musical.  

Group one, I want the first clap to be loudest with each succeeding clap being about half as loud.  Everyone can try it.  Here we go.

There are at least two ways which work very well for making a softer clap.  Take a moment to try clapping and see if you can figure out what they are.  Any ideas?

Clapping with less energy (cut the space between your hands in half each time you clap)

Hitting a different part of your hand(create an air pocket over the palm, then ½ an air pocket, then hit the palm)

Using a different amount of force by using less mass(fewer fingers) with each clap

Practice 8:  Group 2 I want you to tap your legs with the second tap louder leading to a nice loud clap.  Use the same ideas we came up with that worked for clapping to get louder sounds as you tap your legs.

Practice 9:  Lets put the two together.

Practice 10:  Group 2 doesn’t look good as some of you are tapping with the same hand, some are starting left right, and some are starting right left.  Let’s all start with the same hand and use both hands before clapping.  How many from group 2 want to start the taps with your right?  Left?  Let’s all start with the left hand.  Raise your left hand so we all agree.  

Now lets add a little circle after the clap.

Practice 11:  Lets add a circle after the last clap in group one too.



It doesn’t work.

Practice 12:  Now we are going to create a three fold sequence.  



Each one louder than the last.

Practice 13:  Now a full phrase.  Third rendition is the loudest with two more getting 


Softer.
Practice 14:  Pick out section leaders.

Practice 15:  Maybe we should start with group 2.  Which way do you prefer?
Practice 15:  You can smile while you do this.  Look at the folks around you and share your enjoyment and enthusiasm.

Practice 16:  Quick effort check.  I’m going to have everyone raise your hands.  Then I am going to start calling off percentages in ten point increments from 10-100.  When I pass the level that pertains to you put down your hand.  The question is, how much effort were you giving during this rehearsal.  If you gave full effort, your absolute best, you can leave your hand up when we hit 100.  

Practice 17:  Final practice performance.  Lets all give it 100%.
Assessment:  

1:  How many of you felt good about your performance? 

2:  How many of you think you personally could do better if we had another chance?

3:  How did we sound as a group?  Anything you would like to try to improve?

If we can learn to give that type of effort every single rehearsal just think what we could accomplish.

What time is tonight’s concert?  What time should you be here?  What time am I arriving?  What are we wearing?  How late will the concert go?  How much are tickets?  See you all tonight.

Now that class is over I have a question for you to ponder.  How many of you really tried to do this exercise well?

Why?  What motivated you?
The answer to why is what makes performing arts courses so unique and valuable in a school curriculum, and so important to 21st century competitiveness.

There are hundreds of reasons why you tried hard but it mostly boils down to the fact that you were engaged in an activity that required your attention, and you wanted to see if you could accomplish what was asked of you.  As the challenge increased so did your attention, your effort, and your intrinsic reward as you succeeded.  You made adjustments to your own performance to fit better with the performances around you, not because you were worried about what your neighbor was thinking about you and your performance, not to receive a specific grade, or impress the teacher, but because you wanted to be a part of the creation of an artistic performance of the highest possible level.  To reach a high level of performance, everyone has to work together in tandem, and in a format like an orchestra we do this without thinking twice about it.  There were no perfect scores given or even possible on this open ended task, and that wasn’t the point.  The point was to create an aesthetically pleasing performance meeting a general standard of excellence established by the teacher.  Through careful teaching using thoughtful practice strategies the performance was constantly improved.   We worked together as a team, giving our best effort and striving for an elusive goal called perfection knowing full well that in this realm of artistic performance there is no such thing.
Lets review Iowa’s 21st century Employability Skills and see how this type of daily rehearsal fits.  
#1.  Communicate and work productively with others, incorporating different perspectives to increase innovation and the quality of work. 
Virtually the entire class was spent working together.  You had opportunities to share ideas, choose preferred paths, experiment and learn new ways to clap and make sounds.

#2.  Adapt to various roles and responsibilities, working flexibly in climates of ambiguity and changing priorities.  
You were allowed to pick your part then change to balance things if necessary.  A simple exercise turned more complex constantly changing the desired outcome.  The focus of the exercise shifted constantly from togetherness to sound to making music, and there is never a clearly dictated final answer.
#3.  Demonstrate leadership skills, integrity, and ethical behavior while collaborating to achieve common goals.

Everyone made leadership decisions from the beginning by choosing a part then adapting to make the outcome better and adjusting to new demands throughout the rehearsal.  Integrity was shown by participation levels and effort.  There are very few ways to be unethical in a rehearsal.  It is hard to cheat or find shortcuts.  The unethical thing I see in rehearsals from time to time is when a single student gets berated for an error in performance. 
#4.  Demonstrate initiative and self-direction through high achievement and lifelong learning.
How many of you were completely satisfied with your first attempt at changing the volume of your claps and doing it in our three-fold sequence?  How many of you tried to improve upon your performance in successive trials?  That is how every performing group I have ever been a part of works.  You try to create a better personal and group performance every time you play something in rehearsal and in performance.
#5.  Demonstrate productivity and accountability by meeting high expectations. 
We are going to perform. We are going to play a wide range of music, some of it at the edge of our skill level, and we are going to play it well.  We are going to do this multiple times during the year in different circumstances and environments.  Students will meet the expectations of the teacher and of the group, and the group will be informed if expectations are not met. Over time, as the group meets expectations, the expectations will go up.    
